
 

 

 

 
 

 

 

 

PUBLIC PROCUREMENT 

knowledge 

power 
donations 

 bribe, corruption, fraud, nepotism, conflict of interest 

authority 
power 

knowledge power 

POLITICAL 

PARTIES 

party 

influence  
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authority power  
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PLAN 

 
 

TENDER 

DOCUMENTS 

 
 

TENDER 

EVALUATION 

 

CONTRACT 
 

CONTRACT 

ADDENDUM 

 

HEADS OF 

DEPARTMENTS 

HEADS OF INSTITUTION 

CONTRACTING AUTHORITY 

QUALITY ASSURANCE 

OFFICIALS 

ACCOUNTING AND 

FINANCES OFFICIALS 

 
 

DELIVERY 

MINUTES 

1. PLANNING 

BUSINESS 

ENTITIES 

2.CONTRACT  NOTICE 

3. RECEIVING  TENDER     

    PROPOSAL 

4. TENDER   EVALUATION 

5. CONTRACTING 

6. QUALITY CONTROL OF 

DELIVERY 

 (CONTRACT  REALISATION) 

7. INVOICE VERIFICATION 

8. PAYMENT AND ACCOUNTING 

9. USAGE, IMPLEMENTATION 

10. ECOLOGICAL DISPOSAL 

 

INVOICE 

BRIBERY, 

 CORRUPTION,  

FRAUD, 

NEPOTISM, 

CONFLICT OF 

INTEREST 

 
20-25% 

 
      50% 
 

PUBLIC PROCUREMENT OFFICIALS 

EVALUATION  COMMITTEE 

MEMBERS 

EXTERNAL 
INFLUENCE  INTERNAL 

INFLUENCE 

OTHER LEGAL 

AND NATURAL 

PERSON 

 

 

ethics 
 
 

ethical 

ethics 



 

 

 

 
 

CLEAR  PROCEDURE  RULES 

 LEGAL FRAMEWORK 

 VALUE FOR MONEY 

 JUSTICE 

 POWER 

 INTEGRITY 

 RULES OF ETHICAL CONDUCT  

 EDUCATION 

 REPORTING IN CASE OF 

SUSPICIONS: 

o CORRUPTION 

o FRAUD 

o MONEY  

LAUNDERING 

o CONFLICT OF INTEREST 

o WHISTLEBLOWER 

PROTECTION 

o EFFECTIVE SANCTIONS 

FIGHT AGAINST  

CORRUPTION 

 

WHAT MORE 

CAN SAI DO? 

 SAI 

 AUDIT APPROACH 

 RECOMMENDATIONS 
  GOAL 

LOWER EXPENSES CAUSED BY 

ARISING FROM CORRUPTION – 

ACCEPTABLE RATE 0 % 

 

100,0 %  PUBLIC PROCUREMENT IN 

LINE WITH REGULATIONS 


